2026/05/14 23:02 DJYPro_Article_YDJ-20260511-KKG-GYTGT00024.pdf

57CoC T (E

[=\‘—Z7’Iz E 1 TRRIRE. HOFRZLEIS) KEFmRESEREEDT 1Y

2026/05/15, 12:00 JST

RIARSZIRER

(D22 bhr] BRFICBIE T 2 KEHEDIREABEERDITEET. THRASES
TD2<% TEDGEN—FF—X) OF0)— - AT EOREHITEREE (COO)
M BERHED A 2 2 —ICIECTce BXABFANEE L5500 KR (87
JEF) DOXRIKEDRA > bz,

XRREICDWVWTES T ) — « XX £EOK Photo: FeFc#ifit

B AR L TOEERE:

—XRIGEDIHRZEDLSICHATWVBD DY,

BRI E X, YHDOF4E%E EB>TW3B, (FSYTHIED) BRI ARESE
MEHES5 LI, BEIC THERIRETNIIEHREZERTE 3] WS HIERHEL
7=l

https://dowjonesyomiuri.wsj.com/article?type=realtime&id=drn%3Arealtime.linkedarticle. SNC020260514015857 &richarticleid=drn%3Aconsumer.c...  1/3



2026/05/14 23:02 DJYPro_Article_YDJ-20260511-KKG-GYTGT00024.pdf
FPRERE T TR EHAROREN L L. BUAR. BENLAREEMENH D, BED
DB ZEIREEIEZDF, TNk MEE) ¢ TMMEENAITEI T, BIID 9 0%IEE
17721

IRITLABDNSFHUCHISG LTV s FHEEMITFY¥ U RICHD, 7O—NIL)—4
— |73 LT, RKETHISISERTIT AV AISEARTE

— RENRDAF L
PREFFIZS. ERZ2RECMEFTE. BRESR. EBUY). ThoZzZx35T 7

SA4FT—> (HEHE) OLEISEFELTWVWS, FICHZE - FHEEE. PHEEEIIK
FEFERTEHLTLS]

n

[

Wil

T4 1) — « =X BEOK Photo: 5+t

W SEHhD 6 Mz iFE

XAKIRET 2 ETEDSI|WDBRNED,

F2S34VRFP. EBEVHEZHOIEKRTE S ETRERZRABTEIZ LR ST
WBEEHH D, LHLIFEHOWATEMDOBEHRZIS Z EHKRE]

MAES BEBEOLARVREIL 1/ RX=>3> - N\TJ CVWocillliz/ERY
BT BMICTKTADH B, RENMTDTHRVERDA IRENFEMICHE T«
AZHERT B DIFEICH R >TULZARLY

CRENSMNIC K o TRFEISHEIDREES. BMOEENT 2T T (BR).
REEPRDOIR N2 RIED . RETWRZ 6 MNIFEBERZ LT

72/ —0FfHhS T(UVIVNL—0HB) AT LTI EVWSF
BISKERROTE, KEICIZEBDT v I EROEFMD H 3 |

https://dowjonesyomiuri.wsj.com/article?type=realtime&id=drn%3Arealtime.linkedarticle. SNC020260514015857 &richarticleid=drn%3Aconsumer.c...  2/3



2026/05/14 23:02

DJYPro_Article_YDJ-20260511-KKG-GYTGT00024.pdf
- - N -
BREDLSEBA

—XARRBEROEAMEZ L >EZ D
Do KO3 —JT7MICHITIEERED
M TIZ TREB DO ARRIRARFIRE N
:—'_.E TCo

IRGICERGR R o2Tch. SBON
KIBHBOT 2R LTV, BANS
REDREEZENTET CRETEXRZ
BRI 3R Do Tco RELHHE
CERRSTRMICIRET 2REND

%o §TICTECVBHFREEDLH B

| 141 REOHETISEERT 2 MEEED

' “E Crt. BICHMOBRIES EEHZ BT
3 - FTIR<. XILEOREHAEICHE ST

B> a2 a—iZiatiyrr1)— -« X <%, HARPEOMBE»RE Ot X,

= B OK Photo: 55584t ZLTHMEIE. KEICERES L LVMEE
#H71-59, RO AFIINADXIL%E
mEeETtE3Z ]

EDGEN—FF—X

TTARBIFREPARESHRIULLIEIVYILE Y batt. WRREZIRFT T HRER
PREICT L. MRAEREZESR (CFIUS) OFERIGP. EHEAT - MDD
EEfE. RELBECICDOVTHELTWLS,

© 2026 The Yomiuri Shimbun
YDJ-20260511-KKG-GYTGT00024

©2026 Dow Jones & Company, Inc. All Rights Reserved. DOW JONES &®5e#fd Pro

https://dowjonesyomiuri.wsj.com/article?type=realtime&id=drn%3Arealtime.linkedarticle. SNC020260514015857 &richarticleid=drn%3Aconsumer.c...

3/3



Key Player: “Investment in the U.S. Is Exceeding Initial Expectations” — Gary Sumihiro,
Former Member of the U.S. Investment Advisory Committee

May 15, 2026 — Yomiuri Shimbun
By Kojiro Sekine

WASHINGTON — Gary Sumihiro, COO of EDGE Partners — a consulting firm formed by
former U.S. government officials and diplomats — and a former member of the U.S. Department
of Commerce Investment Advisory Council, spoke with The Yomiuri Shimbun in an exclusive
interview. He discussed key points regarding the $550 billion (approximately ¥87 trillion)
U.S.-bound investment agreement reached by the Japanese and U.S. governments.

m Choices in an Uncertain Environment
— How do you view the current state of investment into the United States?

“Current investment into the United States is exceeding our original expectations. The Trump
administration’s tariffs created uncertainty, but companies concluded that investing in the U.S.
could help reduce tariff burdens.”

“Conditions are changing not only in the United States but around the world, creating political
and economic uncertainty. Companies essentially have two choices: remain on the sidelines or
take proactive action. Ninety percent of success comes from execution.”

“Companies must act while remaining flexible. Uncertainty can become an opportunity. For any
company aiming to become a global leader, the U.S. market is a strategic location that cannot be
ignored.”

— What are the key areas for investment?

“The U.S. government is currently focused on national security, aerospace, strategic industries,
critical minerals, and the supply chains supporting them. Aerospace and defense industries in
particular are moving in a policy-driven environment.”

m Find the Best Six States
— Where should companies begin when considering investment in the United States?

“Some companies believe they can identify investment opportunities through online meetings or
by sending younger employees to the U.S. several times. However, it is critical to gather
information directly on the ground in each state.”

“Companies without name recognition or a sales force should utilize organizations such as
innovation hubs. There are many across the United States. It does not make sense for Japanese
Al companies without a strong track record to immediately open their own offices locally.”



“Regulations and tax systems vary greatly from state to state in the U.S. Companies should
carefully evaluate each state’s economic incentives, real estate conditions, and logistics
environment, then narrow their focus to roughly six candidate states.”

“The assumption that a technology company automatically belongs in California because Silicon
Valley is there is a major mistake. The United States has multiple technology clusters.”

m From Worker Dispatch to Workforce Education

— How should companies think about employment issues after investing in the U.S.? A Korean
company’s new factory in Georgia recently experienced a large-scale deportation of workers.

“It was truly unfortunate, but it also reflects the future shape of U.S. investment strategy. The era
of bringing large numbers of overseas workers into the United States to run operations is over.
Companies need to provide substantial training programs and employment opportunities locally.
Some Japanese companies are already doing this successfully.”

“Companies should adopt the mindset of utilizing the American labor market. It is not enough to
simply teach machine operation. Cultural integration is equally important. Japanese quality
standards, manufacturing processes, and work ethic bring tremendous value to the United States.
The key to success is blending both cultures.”

m About EDGE Partners

EDGE Partners is a consulting firm established by former U.S. government officials and
diplomats. The firm advises investors and companies considering U.S. investment on matters
including CFIUS reviews, federal and state incentive programs, and regulatory compliance.
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[Key Player] "Investment in the U.S. exceeds initial expectations,” says Gary Sumihiro, former U.S. government investment advisor.

2026/05/15, 12:00 JST

Kojiro Sekine

[WASHINGTON] Former members of the U.S. Commerce Department's Investment Advisory Committee, which advises the government, and former government officials
Gary Sumihiro, Chief Operating Officer (COO) of EDGE Partners, gave an interview to the Yomiuri Shimbun. We asked him about

the key points of the $550 billion (87 trillion yen) investment in the United States agreed upon by the Japanese and U.S. governments.

4

' &

:

Gary Sumihiro speaking about investment in the United States. Photo: Yomiuri Shimbun

y Choices in uncertain times

—How do you view the current state of investment in the United States?

"Current investment in the U.S. is exceeding initial expectations. (The Trump administration's) tariffs are uncertain."
This brought about a situation where companies judged that "investing in the US would reduce tariffs."

Ta"
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"The situation is changing not only in the United States but all over the world, and there is political and economic uncertainty. Businesses

have two options: 'bystander' or 'active action," and 90% of success is in taking action.”

"We will adapt flexibly as we go along. Uncertainty can be an opportunity. The U.S. market is a strategic location that cannot be ignored when
it comes to becoming a global leader."
—What are the key factors in selecting investment targets?

"The U.S. government is currently focusing on national security, aerospace, strategic industries, critical minerals, and the supply chains that

support them. The aerospace and defense industries, in particular, are being driven by government policy."

Photo of Gary Sumihiro : Yomiuri Shimbun

yFind the 6 best states

—What should one begin when investing in the United States?

"l thought that we could develop investment opportunities by holding online meetings and sending young employees to the U.S. a few times."

Some companies do have such facilities. However, it's important to gather information from local offices in each state.”

"Companies without name recognition or a sales force should utilize organizations like ‘innovation hubs.' There are many of these in each

state. It doesn't make sense for Japanese Al companies, which don't have sufficient track records, to open offices locally."

"Regulations and tax systems vary greatly from state to state in the United States. You need to carefully consider the economic incentives,

real estate and logistics conditions of each state and select about six states to focus on."

"The idea that a technology company should be located in California (where Silicon Valley is located) is a big mistake. There are multiple

hubs for tech companies in the United States."
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i . y From temporary staffing to education

--How do you view the employment issues following
investment in the U.S.? A large-scale deportation of
employees occurred at a new factory of a South Korean

company in Georgia.

"It was truly unfortunate, but it shows the future direction
of investment strategies in the U.S. The era of bringing in
large numbers of employees from overseas to expand
business in the U.S. is over. It is necessary to provide
substantial training and employment opportunities

locally. Some Japanese companies are already doing this."

"The key is to leverage the U.S. labor market. It's not
just about teaching how to operate machines; cultural
integration is also crucial. Japanese companies' quality,
Gary Sumihiro, who gave an exclusive interview. Photo: manufacturing processes, and diligence bring
Yomiuri Shimbun tremendous value to the United States. The key to success

is integrating both cultures."

EDGE Partners

This consulting firm was founded by former U.S. government officials and diplomats. It advises investors and companies considering
investments in the United States on matters such as navigating the Committee on Foreign Investment in the United States (CFIUS)

review process, federal and state incentive programs, and regulatory compliance.

© 2026 The Yomiuri Shimbun
YDJ-20260511-KKG-GYTGT00024

©2026 Dow Jones & Company, Inc. All Rights Reserved. DOW JONES #5cihfE Pro

https://dowjonesyomiuri.wsj.com/article?type=realtime&id=drn%3Arealtime.linkedarticle. SNC0O20260514015857 &richarticleid=drn%3Aconsumer.c... 3/3



